
NOTICE: Anyone who requires an auxiliary aid or service for effective communication, or a modification 
of policies or procedures to participate in a City program, service, or activity, should contact Civil Rights 

at 319-286-5036 or email civilrights@cedar-rapids.org as soon as possible but no later than 48 hours before 
the event. 

 
Cedar Rapids Civil Rights Commission 

50 2nd Avenue Bridge, 7th Floor   •   Cedar Rapids, Iowa 52401   •   319-286-5036   •   Fax 319-343-1109 

 
 

 
 
 
 
 
 

NOTICE OF MEETING 

The Regular Meeting of the 
CEDAR RAPIDS CIVIL RIGHTS COMMISSION 

Will Be Held 
Wednesday, June 16, 2021 at 5:30 p.m. 

Virtual/Electronic Meeting 
 

The Cedar Rapids Civil Rights Commission will hold an electronic meeting on June 16, 2021 at 5:30 
p.m. An electronic meeting is being held because a meeting in person is impossible or impractical due to 
concerns for the health and safety of Commissioners, staff, and the public presented by COVID-19. An 
electronic meeting is allowed by Iowa Code Section 21.8 and Governor Reynolds’ Proclamations of 
Disaster Emergency.  
 
Participation in this meeting is available via Zoom. Members of the public who wish to speak during the 
public comment section may register here, and must do so two hours prior to the meeting. Following 
registration, you will receive an email with instructions on how to participate. For those who do not wish 
to speak, you may watch the meeting live on the City of Cedar Rapids Facebook page.  

A G E N D A 
I. Call to Order 

  
II. Roll Call – Introductions  

 
III. Public Comment 

 
IV. Guest Speaker: Patrick Alvord, Confluence 

• ReLeaf Program 
 

V. Approval of Minutes from April 21, 2021 and May 19, 2021 Meetings 
 

VI. Action Item 
• Re-Election of Officers – Chair and Vice Chair 

  
VII. Report from Chair 

  
VIII. Committee Reports  

• Marion Civil Rights Commission Liaison 
  

IX. Director’s Report 
  

X. Adjournment 

https://cedar-rapids.zoom.us/webinar/register/WN_tWfd4OQBR0Kf703pUhvOTQ
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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 
April 21, 2021 5:30 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
The Cedar Rapids Civil Rights Commission met virtually in Regular Session. The following list of 
individuals were present via Zoom video call. The meeting was held as an electronic regular 
Commission meeting because a meeting in person was impossible or impractical due to concerns for 
the health and safety of Commissioners, staff, and the public presented by COVID-19. 
 
Commissioners Present: Julia Freeman 
    Keith Rippy 
    Scott Schipper 

Linda Topinka 
Monica Vallejo  
Dr. Ruth White 
Renae Forsyth-Christy 

 
Staff Present: Stefanie Munsterman-Scriven, Executive Director 

Umaru Balde, Investigator 
 Kelly Hemmer, Senior Administrative Assistant 
  
Guests:   ASL Interpreters – Hands Up Communications 
 
I. Call to Order 

Commissioner Topinka called the meeting to order at 5:34 p.m. 
 

II. Roll Call/Introductions 
Commissioners and staff introduced themselves.  
 

III. Public Response 
No public response. 
 

IV. Approval of Minutes from March 17, 2021 meeting 
Commissioner Rippy moved to approve the minutes. Commissioner Freeman seconded the 
motion, which was unanimously approved, with no discussion. 
 

V. 2021 Fair Housing Art Contest Winners 
Stefanie Munsterman-Scriven thanked the Commissioners for voting in the art contest. Also 
thanked Dr. White, LaNisha Cassell from the African American Museum of Iowa, and 
Professor Patton from Coe College for judging the poetry contest. Stated that the grade 
categories were changed this year to be grades K-2, grades 3-5, and grades 6-8 for the art 
contest and grades 9-12 for the poetry contest. Stated all winners would receive a scholarship 
into their College Savings Iowa 529 account with first place receiving $1,000, second place 
receiving $500, and third place receiving $250. Stated the artwork and poetry would be framed, 
with a plaque showing the student’s name, and posted in the community. 
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Munsterman-Scriven stated only one entry was received in the K-2 category so the first place 
award was given to Rajita Shadrak. 
 
Munsterman-Scriven stated the winners for the grades 3-5 category were Callie Buck and 
Avery Jennings for 1st place, Adrionia Schmelzer for second place, and Derryck Clark for third 
place. Stated Callie Buck and Avery Jennings co-submitted their entry and would be splitting 
the 1st place prize. 
 
Munsterman-Scriven stated the winners for the grades 6-8 category were Catherine Quezada 
for 1st place, Sujan Shadrak for 2nd place, and Amaya Clark for 3rd place. 
 
Munsterman-Scriven stated the winners for the grades 9-12 category were Johnnie Each for 1st 
place, Mika Ndikumana for 2nd place, and Molly Bourgeous for 3rd place. 
 

VI. Report from Chair 
Commissioner White read the following text for her Report from the Chair: "The Verdict" 
impacts everyone and everything.  While we are all elated that justice prevailed in this case, we 
are all equally aware that much work remains to be done.  Attorney Crump admonishes us that 
this is an example of accountability--not justice, and that it is our responsibility to keep our 
collective eye on the ball and hold those in power to account so that this verdict can truly be an 
example of the right thing to do, and that the momentum can continue. 

 
We only have to look over our historic shoulders to site innumerable examples of police not 
being held to account, of Black (mostly) men being abuse and killed by police. Beginning with 
Emmitt Till, we can research or know an unbroken line of Black male victims.  We have made 
strides toward justice before.  But consistency is the watchword.  We cannot rejoice and then 
forget.  We must use this time of celebration as a moment to re-tool, retrench, and reorganize so 
that we can keep moving toward real justice. 

 
VII. Action Item – George Floyd Trial Verdict Statement 

Stefanie Munsterman-Scriven stated staff had drafted the following statement in response to the 
verdict in the George Floyd murder trial and asked for Commissioner’s feedback. Stated a 
picture of the George Floyd mural would be included with the statement on social media.  
 
Yesterday, the jury found the former Minneapolis police officer guilty on all three counts of 
murder. This verdict does not equate to justice for George Floyd. This verdict brings 
accountability to Derek Chauvin.  
 
As a country, we waited for the jury’s decision while holding our collective breath. We hoped 
for a guilty verdict, but hundreds of years of systemic racism and injustices have primed us to 
expect the worst.  
 
The trial is over, but the need to eradicate inequities in the criminal justice system continues. 
There is deep-rooted racism in our country and we must transform the systems that oppress, 
kill, harm, and traumatize our Black, Indigenous, and People of Color (BIPOC) community 
members.   
 
The Cedar Rapids Civil Rights Commission remains committed to eliminating inequities and 
discrimination. Our hope is this verdict gets us one step closer to co-creating a community of 
belonging.  
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Commissioner Freeman stated that one of the charges was for manslaughter. Stated it may be 
useful not to mention “yesterday” or a specific date in the statement. Suggested that the 
statement should not include “as a country…” to keep from speaking for the entire nation. 
Commissioners offered unanimous approval for the overall message and feel of the statement. 
 
Commissioner Rippy stated that several years ago Commissioners agreed that the role of the 
Commission was more than just to investigate allegations of discrimination but also to uplift 
issues of significance and publish a position in instances such as this. 
 
Munsterman-Scriven stated action is needed to give approval to staff to draft and publish a 
formal statement regarding the guilty verdict in the George Floyd case. Commissioner Rippy 
moved to approve the motion. Commissioner Freeman seconded the motion, which was 
unanimously approved with no discussion. 
 
Commissioner Schipper encouraged Commissioners to reach out and talk to state 
representatives, as there are bills in the State House regarding how equity is taught in schools to 
both students and staff. Stated the bills would severely limit the conversations that could be had 
and would affect anything funding with public funds. Stated that, as an educator, he is 
concerned because the bill is close to being pushed through. 
 

VIII. Committee Reports 
Marion Civil Rights Commission Liaison 
Commissioner Forsyth-Christy stated she was not at the most recent Marion Civil Rights 
Commission meeting so she did not have anything to report. 

 
IX. Director’s Report 

Munsterman-Scriven stated staff had the opportunity to attend the 2021 White Privilege 
Conference. Stated that it was useful to connect with others who are working in the same arena. 
 
Munsterman-Scriven thanked Janet Abejo-Parker for filling in for her while she was out of the 
office. Stated Abejo-Parker worked on the statement in support of the Asian and Pacific 
American community after the shooting in Atlanta. Stated she appreciated the Commission 
moving forward with the statement. 
 
Munsterman-Scriven stated that today is Administrative Professionals Day. Stated she wanted 
to recognize Kelly Hemmer and the work she does. Stated she is thankful to have her on the 
team. 
 
Munsterman-Scriven stated the Commission received an outpouring of donations from the 
community for the hygiene drive that was held in March to benefit the Catherine McAuley 
Center. Stated it took four SUVs to transport the donations and Catherine McAuley Center staff 
were pleasantly surprised by how much was received. Stated she was thrilled with the response 
from the community and expressed thanks to those who donated. 
 
Munsterman-Scriven stated the Commission would be taking part in a couple events in April. 
Stated the Commission would be presenting at the Neighborhood Finance Corporation’s 
Virtual House Party even on April 24 at 10am. Umaru will be presenting information related to 
fair housing rights. The event will include information regarding home loans, repairs and 
renovations. Stated the Commission would also be partnering with Riverview Center and 
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Amani Community Services to host a panel discussion on April 27 in observance of Sexual 
Assault Awareness Month.  
 
Munsterman-Scriven stated intern Alma Apolonio Bernal has developed two projects for May 
in honor of Asian and Pacific American Heritage Month. Stated a film screening and panel 
discussion would be held in partnership with the Marion Civil Rights Commission. Stated 
registration links would be available on the Commission’s Facebook page. Stated Alma put 
together two different educational DIY packets to be distributed at the local libraries. The first 
packet will be a lei craft, which will be available beginning on May 1st. The second will be an 
origami craft, which will be available beginning on May 15th. Stated both packets would 
include information about different countries in Asian and Asia Pacific as well as historical 
information about each craft. Stated staff is working on getting a proclamation for the month 
done through the Mayor’s office.  
 
Munsterman-Scriven stated social media numbers continue to rise. Stated over 100 followers 
were added on Facebook and Instagram in the past month. Stated the Commission opened its 
Instagram account last year with a goal of getting 100 followers in the first year but it’s at over 
300 followers now. Expressed thanks to Kelly for creating great content and graphics. 
 
Munsterman-Scriven stated the fair housing videos are still in process and should be done soon. 
Stated the “how to file” videos would be done in multiple languages as well as ASL in English. 
Stated the storytelling videos would be available in June. 
 
Munsterman-Scriven stated Janet Abejo-Parker would be presenting at the May meeting in 
regards to mediation, conciliation, and peace circles. 

 
X. Additional Information 

Commissioner White stated that the Academy for Scholastic and Personal Success would be 
holding a Planting Your Dreams event on April 25 at the apple orchard near Palisades Park. 
Stated the event encourages young people of color to attend to develop a dream or goal and 
plant it along with an apple tree that will belong to them. Stated the Academy has 60 trees to 
give away and 33 students have signed up for the event so far. Stated Commissioners can send 
an event invitation on to anyone they believe may be interested. Stated the deadline to register 
is Saturday. 
 

XI. Adjournment 
Commissioner Freeman moved to adjourn the meeting at 6:21 p.m. Commissioner Vallejo 
seconded the motion, which was unanimously approved, with no discussion. 
 

Respectfully submitted by Kelly Hemmer 
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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 
May 19, 2021 5:30 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
The Cedar Rapids Civil Rights Commission met virtually in Regular Session. The following list of 
individuals were present via Zoom video call. The meeting was held as an electronic regular 
Commission meeting because a meeting in person was impossible or impractical due to concerns for 
the health and safety of Commissioners, staff, and the public presented by COVID-19. 
 
Commissioners Present: Julia Freeman 

Linda Topinka 
Monica Vallejo  
Dr. Ruth White 
Renae Forsyth-Christy 

 
Staff Present: Stefanie Munsterman-Scriven, Executive Director 

Janet Abejo-Parker, Senior Investigator 
 Kelly Hemmer, Senior Administrative Assistant 
  
Guests:   ASL Interpreters – Hands Up Communications 
 
I. Call to Order 

Commissioner Topinka called the meeting to order at 5:32 p.m. 
 

II. Roll Call/Introductions 
Commissioners and staff introduced themselves.  
 

III. Public Response 
No public response. 
 

IV. Guest Speaker: Janet Abejo-Parker, Senior Investigator 
Janet Abejo-Parker, Senior Investigator, presented information regarding the mediation 
process. Stated the goal of the presentation is to give Commissioners an understanding of the 
mediation process and how it fits into the overall complaint process. Abejo-Parker stated that 
complainants are informed that they can request mediation at any time during the complaint 
process. Stated mediation is mentioned on the intake form, in notification letters, during 
complainant interviews, and when a response is requested from the Complainant in relation to 
the respondent’s formal statement. Abejo-Parker stated mediation is an alternative option to the 
investigative process and is carried out by a trained mediator who assists both parties in 
reaching a mutual resolution. Stated the process is voluntary but both parties must agree to it. 
Stated there are several ways in which a mediation can be conducted, especially if the 
complainant is not comfortable being in the same room as the respondent. Stated mediation can 
be conducted via telephone, Zoom or in person with the parties in separate rooms. Stated 
parties can bring someone with them for support as long as the person does not interfere with 
the process. Stated neither party is required to have a lawyer present. Stated it is the mediator’s 
responsibility to address any power imbalances and provide support to either or both parties if 
needed. Stated the mediation process includes a pre-mediation meeting with both parties, 
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introductions, information sharing and gathering, identifying interests, issues and positions, 
generating options, caucus, and closure. Stated re-mediation includes the arrival of both parties, 
with different arrival times sometimes being scheduled for the parties to ensure they feel safe 
and comforted. Stated introductions are also an important part of the process as the mediator 
introduces themselves and establishes ground rules for the process. Stated information 
gathering allows the parties to tell their story. Stated the mediator makes objective observations 
about the conflict and addresses needs that must be met for a satisfactory resolution. Stated the 
identifying interests step includes needs, which must be satisfied to resolve the conflict. Stated 
the generating options/caucus step of the process encourages creativity and full participation. 
Rules for the options include not evaluating them right away, emphasizing quality over 
quantity, recording every idea, and encouraging both parties to think outside the box. Stated the 
mediator’s role for generating options includes reality testing, identifying best and worst ideas, 
and focusing on settling. Stated the closing step includes clarifying any issues, identifying next 
steps, and celebrating successes. Stated that if an agreement does not come out of the 
mediation, the case will return to the investigation process. If the parties do come to an 
agreement, the investigator will monitor compliance. After explaining the mediation process, 
Abejo-Parker opened the floor for questions.  
 
Commissioner Topinka asked how mediation would play out if the complainant were being 
discriminated against because of their age. Abejo-Parker stated it would very much be up to the 
complainant to determine what they would want to do. Stated the complainant can stop the 
mediation at any time and continue with the investigation process. Stated investigators will not 
mediate their own cases because they cannot bring something from mediation into the 
investigation. 
 
Commissioner Topinka asked whether having an attorney present would take away from the 
spirit of mediation. Abejo-Parker stated she has seen attorneys be helpful but also impede the 
process at times. Stated the mediator’s job is to ensure both parties are remaining productive. 
Stated that if the complainant feels as though they can’t do anything because a lawyer is there, 
the mediator encourages the complainant to speak up and remind them that they have a voice. 
 
Commissioner Freeman asked whether the mediation process allows for witnesses. Abejo-
Parker stated parties are welcome to bring up the option of witnesses especially if they’ve 
spoken with others who have experienced the same situation. Stated the respondent would have 
to decide how they would respond to that. 
 
Commissioner Freeman asked if breaks were allowed during the mediation process. Abejo-
Parker stated mediators let the parties know they can take a break when they feel it is 
necessary. Stated a break is typically allowed after parties get through the information sharing 
step. 
 
Commissioner Freeman stated that witnesses could potentially experience retaliation and asked 
how the rules would apply in that situation. Abejo-Parker stated that settlement agreements 
always include verbiage stated that the respondent agrees not to discriminate and/or retaliate 
against and disparage individuals involved in the mediation. 
 
Commissioner Freeman asked what percentage of cases are mediations versus investigations. 
Munsterman-Scriven stated she has noticed some people are willing to attempt mediation. 
Abejo-Parker stated parties may agree to mediation but then going into private negotiations 
together. 
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V. Approval of Minutes from April 21, 2021 meeting 
Minutes from the April 21, 2021 meeting were not approved, as the meeting did not have 
quorum. 
 

VI. Report from Chair 
Commissioner White stated she would skip her report in the interest of time.  

 
VII. Committee Reports 

Marion Civil Rights Commission Liaison 
Commissioner Forsyth-Christy stated the Marion Civil Rights Commission is currently looking 
for a Commissioner as one individual recently left. Stated the Commission likes to keep things 
balanced so they’re looking for a woman of color. Stated the Commission discussed the Marion 
Independent school mascot and that another meeting earlier in the week may have settled on 
Wolves as the mascot. Stated the Commission would release a statement once a decision has 
been made. Stated the Commission discussed events they would be working on with the Cedar 
Rapids Civil Rights Commission. Stated the City Manager has decided they would like 
someone to lead the Community Task Force. 

 
VIII. Director’s Report 

Munsterman-Scriven thanked Abejo-Parker for her presentation at the meeting. 
 
Munsterman-Scriven stated the office remains closed to the public and staff continues to work 
remotely. Stated staff may voluntarily return to the office but it is not required.  
 
Munsterman-Scriven stated she participated in the first episode of Iowa BIG’s podcast called 
Power in Peace. Stated she spoke about women in leadership and the workforce and how 
they’ve been marginalized along the way. Stated Grace King from the Gazette did an article 
about the podcast and interviewed both Munsterman-Scriven and the creators of the podcast. 
 
Munsterman-Scriven stated the film screening and panel discussion for Asian Pacific American 
Heritage Month was well received, with 45 attendees. Stated a recording of the event is on the 
Commission’s Facebook page. Stated the DIY lei and origami kits have also been well received 
at the local libraries. 
 
Munsterman-Scriven stated the Commission would be taking part in several events in June. 
Stated the Commission would be sponsoring the African American Youth Think Tank Black 
History Challenge on June 12. Stated the Commission would also be taking part in the African 
American Museum of Iowa’s Juneteenth event on June 19. Stated she has had conversations 
with CR Pride and the LGBTQ Resources Panel regarding a panel discussion for Pride Month. 
 
Munsterman-Scriven stated the HUD partnership grant video project has completed the English 
ASL version of the “Know Your Rights” video. Stated production of the videos in other 
languages is in process. Stated the storytelling videos will be released in June. 
 
Munsterman-Scriven stated the June Commission meeting would include a presentation about 
the City’s ReLeaf program to replace the canopy in the city. 
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Commissioner Freeman asked if the Commission would be opening its office back up when the 
rest of the City offices reopen. Munsterman-Scriven stated it would not be reopening until after 
Labor Day for the safety of staff. 
 
Commissioner Topinka asked whether the closure of the Commission office has impacted the 
number of complaints received. Munsterman-Scriven stated the Commission did see a decrease 
in complaints in 2020 but that they are beginning to increase again, which is in line with what 
other Commissions are seeing. 
 
Munsterman-Scriven stated lawful source of income will no longer be a protected class 
beginning in January 2023. Stated that it will have a disparate impact and there is concern that 
it is setting a precedent for other issues that may be rolled back. 
 

IX. Adjournment 
Commissioner Topinka moved to adjourn the meeting at 6:27 p.m. Commissioner Freeman 
seconded the motion, which was unanimously approved, with no discussion. 
 

Respectfully submitted by Kelly Hemmer 
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Cedar Rapids Civil Rights Commission  
Executive Director’s Report  

June 16, 2021 
 

OFFICE/STAFF UPDATES 
• Staff will read and discuss “How to be an Ideal Team Player” facilitated by City of Cedar Rapids 

Organizational Health Manager. 
• High School interns through Kirkwood Workplace Learning Connection are starting in June 

 
COMMISSIONER UPDATES 
• Thank you to departing commissioner: Much gratitude to Keith Rippy for his years of dedicated service! 
• New Commissioners: The Chair and Vice Chair conducted interviews of potential commissioners and 

their recommendations have been submitted to Mayor Hart for appointment. 
 
PARTICIPATION IN CITY COMMITTEES AND COMMISSIONS
• Innovation Ambassador Council   
• Affordable Housing Commission 
• Monthly meetings with City Manager 
• Organizational Health Advisory Committee 
• iGreen CR Committee  
• ADA Advisory Committee  
• Linn County Community Resilience Committee  

OUTREACH AND EDUCATION 
Events in June/July 
• Juneteenth Sponsorship / Participation 

 African American Youth Think Tank: Black History Challenge held on June 12. 
 African American Museum of Iowa’s Juneteenth event. We will have a booth at the 

Festival at NewBo City Market held on June 19, 11:00am to 6:00pm. 
 

• Pride Month 
 Collaboration with CR Pride to hold a virtual panel discussion on July 12 at 6:30pm. ED 

will be one of the panelists.   
 

• Outreach Report 
 The full Outreach Report for May 2021 is attached. 

 
HUD PARTNERSHIP GRANT PROJECTS  
• Know Your Rights Videos: 6 videos in multiple languages, including French, Spanish, Swahili, 

Lingala, Kirundi, and English with ASL. Final products expected by end of June. 
• Storytelling Videos: Production of 5 short videos of immigrants and refugees sharing their 

experiences of living in our community. Final products expected by end of June. 
 

COMMISSIONER AND STAFF DEVELOPMENT 
• Speakers and Topics at Upcoming Commission Meetings 

 Umaru Balde and Kelly Hemmer will present on our social media metrics and content in 
August. 
 

Respectfully,  
Stefanie Munsterman-Scriven 
Executive Director  



July August September October November December January February March April May June YTD Total/Average
2 2 - - - 1 - 1 0 0 0 0 5
1 - - - - 1 - 1 0 0 0 0 2

50% - - - - 100% N/A 100% N/A N/A N/A N/A 75%
1 2 - - - - - 1 0 0 0 0 3
1 1 - - - - - 0 0 0 0 0 2

100% 50% N/A N/A N/A N/A N/A 0% N/A N/A N/A N/A 75%

July August September October November December January February March April May June YTD Total
1 - 3 - 3 1 - 1 1 - 3 0 8
2 - - - - - - 1 - - - - 2

- no probable cause determination 1 - - - - - - - - - - - 1
- probable cause determination / settlement - - 1 - - - - - - - - - 1
- probable cause determination / public hearing - - - - - - - - - - - - 0
- administrative closure - - - - - - - 1 - - - - 0
- settlement 1 - - - - - - - - - - - 1

1 2 - - - - - 1 - - - - 3
- no probable cause determination - - - - - - - 1 - - - - 0
- probable cause determination / settlement - - - - - - - - - - - - 0
- probable cause determination / public hearing - - - - - - - - - - - - 0
- administrative closure 1 2 - - - - - - - - - - 3
- settlement - - - - - - - - - - - - 0

9/1/20 10/1/20 11/1/20 12/1/20 1/1/21 2/1/21 3/1/21 4/1/21 5/1/2021 6/1/2021
2 0 0 0 0 0 1 1 1 1
0 0 0 0 0 0 0 0 1 0

Currently in Public Hearing Phase 0 0 0 0 0 0 0 0 0 0
5 6 2 2 4 4 4 6 4 1

9/1/20 10/1/20 11/1/20 12/1/20 1/1/21 2/1/21 3/1/21 4/1/21 5/1/21 6/1/21
271 293 293 363 363 388 394 294 304 323

Not including Post PC Finding 289 301 357 364 364 418 429 307 320 323

9/1/20 10/1/20 11/1/20 12/1/20 1/1/21 2/1/21 3/1/21 4/1/21 5/1/21 6/1/21
6 7 8 8 8 7 6 6 6 6

3 Emp, 2 PA, 1 Edu 3 Emp, 2 PA, 1 Edu 3 Emp, 2 PA, 2 Housing, 
1 Edu 

3 Emp, 3 PA, 1 Edu, 1 
Housing

3 Emp, 2 PA, 1 Edu, 
2 Housing

2 Emp, 2 PA, 1 
Edu, 2 Housing

3 Emp, 2 PA, 1 
Edu

3 Emp, 1 Hsg, 2 
PA, 1 Edu

3 Emp, 1 Hsg, 
1 PA, 1 Edu

3 Emp, 1 Hsg, 
1 PA, 1 Edu

5 7 6 6 5 5 4 5 4 3

3 Emp, 2 PA 3 Emp, 2 PA 3 Emp, 1 Edu, 2 PA 3 Emp, 1 Edu, 2 PA 3 Emp, 2 PA 3 Emp, 2 PA 
1 PA, 2 Emp, 1 

Housing 4 Emp, 1 PA 3 Emp, 1 PA 3 Emp  
1 1 1 1 2 2 1 2 1 0

1 Emp 1 Emp 1 Emp 1 Emp  1 Emp, 1 Housing 1 Emp, 1 Housing 1 Emp 1 Emp, 1 Hsg 1 Emp N/A
1 2 3 2 3 2 2 2

1 Emp 1 Emp, 1 Housing 2 Emp, 1 Housing 2 Emp 
2 Emp, 1 
Housing 2 Emp 2 Emp 2 Emp

Umaru Balde

Stefanie Munsterman-Scriven

Cases closed - Housing

Cases closed - Non-Housing

Bernie Walther

Intakes in Progress

Currently Out with Commissioners

Janet Abejo

Mediations/Conciliations in Progress

Including Post PC Finding (i.e. Conciliation, Public Hearing)

Additional Case Status

Average Age of Open Cases 

Investigator Caseload

May 1, 2021

Cases filed 

Case Report

Cedar Rapids Civil Rights Commission Performance Standards and Case Report - FY21

% of Housing cases closed on time (100 Days)
Cases closed - Non-Housing

Number of Housing cases closed on time (100 Days)

Number of Non-Housing cases closed on time (300 Days)

Performance Indicators: 85% of non-housing cases investigated in 300 days or less

% of Non-Housing cases closed on time (300 Days)

Cases closed - Housing

Agency Case Investigation Performance

                                   50% of housing cases investigated in 100 days or less



    
 

Updated: 5/5/2021 

Monthly Outreach and Education Report 
May 2021 

 
 
Activities Prior Month  Year to Date 
Number training programs/presentations requested 10  
Number training programs/ presentations conducted 14  
Number of attendees at training programs/ presentations 563  
Number of requests for attendance at community events 5  
Number of community events participated in  5  
Number of Social Media fans 

• Facebook  
• Twitter 
• Instagram 
• Total social media 

 
3010 
435 
310 
3755 

 
3230 
430 
325 
3985 

Percent of customers rating training programs/presentations satisfactory or better N/A N/A 
Percent of increased knowledge or understanding of Civil Rights local ordinance N/A N/A 
Rating for overall customer service experience – Outreach N/A N/A 
 
Training Programs/Presentations Requested 

New Hire Orientation-City 
 
Training Programs/Presentations Conducted 
Program/Presentation Staff Commissioners Date Attendees Rating Knowledge 

Gain 
• Westdale Neighborhood Assoc. 
• New Hire Orientation 
• Madres Latinas-Housing 
• Engaging a Diverse Community 
• Cedar Rapids Civil Rights Commission 

(mediation overview) 
• Leaders in Volunteerism 

BAW 
JAA 
BAW 
SMS 
JAA 
 
SMS 

N/A 
N/A 
MV 
N/A 
All 
 
N/A 

May 4, 2021 
May 6, 2021 
May 13, 2021 
May 13, 2021 
May 19, 2021 
 
May 20, 2021 
 
 

9 
15 
9 
15 
10 
 
27 

N/A 
N/A 
N/A 
N/A 
N/A 
 
N/A 
 

N/A 
N/A 
N/A 
N/A 
N/A 
 
N/A 
 

 



    
 

Updated: 5/5/2021 

Attendance At Community Events 
Event Staff Commissioners Date 

 
AAPI panel & film screening 
ARC March 
 
 

 
SMS 
BAW/UB 
 

 
N/A 
N/A 

 
May 6, 2021 
May 8, 2021 
 

Women in Leadership (Podcast) SMS N/A May 14, 2021 
 
Attendance at Boards, Meetings, and Others: Representing the CRCRC 
Boards/Meetings/Others Staff Commissioners Date 
Downtown Rotary 
Cedar Rapids Civil Service Commission 
Marion Civil Rights Commission 
ADA Advisory Committee 
Organizational Health Advisory Committee 
Downtown Rotary 
Inclusive ICR Advisory Council 
Immigrant Concerns Committee 
Downtown Rotary 
Linn County Community Resilience 
CRCRC Outreach Committee 
Collateral Damage: Consequences of bias in appraisal 
Cedar Rapids Civil Rights Commission 
Iowa Ideas Advisory Council  
Economic Development Innovation Council 
Iowa Council on Homelessness 
ACLU of Iowa Governance mtg.  
Leading Teams  
Downtown Rotary 
ACLU National Affiliate Presidents mtg. 
Breaking the Chains of Human Trafficking 
Affordable Housing Commission 

SMS 
SMS 
SMS 
SMS 
SMS 
SMS 
SMS 
BAW/UB 
SMS 
SMS 
SMS/BAW/KJH 
KJH 
SMS/JAA/KJH 
SMS 
SMS 
SMS 
SMS 
SMS 
SMS 
SMS 
SMS 
SMS 

N/A 
N/A 
Marion Commissioners 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
RW/LT/JF 
N/A 
All 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 

May 3, 2021  
 May 4, 2021 
 May 5, 2021 
 May 6, 2021 
 May 7, 2021 
 May 10, 2021 
 May 11, 2021 
 May 12, 2021 
 May 17, 2021 
 May 19, 2021 
 May 19, 2021 
 May 19, 2021 
 May 19, 2021 
 May 20, 2021 
 May 21, 2021 
 May 21, 2021 
 May 21, 2021 
 May 21, 2021 
 May 24, 2021 
 May 24, 2021 
 May 27, 2021 
 May 27, 2021 

 
Upcoming Events and Opportunities: 
Event Time Location Date 



    
 

Updated: 5/5/2021 

• Juneteenth 
• New Horizons Credit presentation 
• Festival Latino 

10:30am-6:00pm 
6pm & 10am 

New Bo Market 
New Horizons 
 

June 19, 2021 
July 15 & 17 
September 12, 2021 
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